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Capabilities Statement 
 VTPMO is a leading IT firm specializing in Agile, Technology Development, AI Data, and IT Staffing. As an Atlassian and 
Microsoft Solutions Provider, we excel in Agile Ecosystem Framework Solutions, DevSecOps, Scaled Agile Transformation, and 
AI/BI/ML Analytics. Since 2004, we have proudly served clients ranging from small businesses to Fortune 500 companies and 
state governments. 
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Capabilities Statement 
 
Advantages of Contracting with VTPMO 
 

Decades of IT Modernization Solutions for Private and Public 
Clients across industries: 
 Banking, Financial, Insurance, Healthcare, Government, 

Telecom, Education, and Technology. 

The Best and Most Effective IT Staffing Services 
 Competitive Rates. 
 Excellence and Return on Investment (ROI) for commercial and 

government clients. 
Digital Transformation Engagements 
 Enterprise Scaled Agile Transformation. 
 Agile Ecosystem Frameworks. 
 Data Governance Frameworks. 
 Enterprise Data Warehouse (EDW). 
 Business Intelligence (BI) Analytics with AI / ML Visual 

Predictive Analytics Portal. 
 IT/Ops Service Management (ITSM) SaaS. 
 CMS Certification. 

Informatic Solutions 
 Web Application Development. 
 Modernization and Sustainment. 
 Agile Development. 
 Systems Integration, IT Infrastructure Management, and Cloud 

Computing. 
 Data Analytics. 
 Security and Privacy Assessment. 
 Program Office Process Improvement. 

Experienced and Certified Staff 
 Certified PMPs, SAFe SPCs, Scrum Masters, Data Standards 

experts, Earned Value Management, Agile certified 
practitioners, Jira Align/Jira/ADO, Certified application AI 
developers/programmers, and infrastructure management. 

High Availability and Secure Cloud Services 
 SAML SSO and enforced MFA; in transit and data at rest AES-

256 encryption; compliance certifications for FedRamp, ISO/IEC 
27001, SOC2, and PCI DSS 

 AI Security patents: 1) AI dynamic security model between 
distributed computing objects without human intervention, and 2) 
AI data at rest protection with hidden link dynamic key manager.  

 

Capabilities 
 

 IT Software and Integration 
 Enterprise architecture solutions. 
 Automation, UI development, device and systems integration, 

information exchange. 
 Privacy standards and regulatory compliance maintenance. 
 Gen AI and adaptive solutions. 
 System Operations and Maintenance. 
 

Application Development 
 Application Development, Modernization and Maintenance. 
 Website Development, Webservices. 
 SAFe/Agile Development, DevSecOps. 
 Agile Ecosystem Framework (ADO, Jira Align, Jira, Confluence, 

Jira Service Management-JSM). 
 Artificial Intelligence (AI) / Machine Learning (ML). 
 Document Management – SharePoint/Confluence. 

Data Analysis and Management 
 Data collection, exchange, analysis, dissemination, and 

reporting. 
 Data security, privacy, classification, and encryption. 
 Data mining, data warehousing, visualization, and analytics. 
 Data Governance, standardization, and quality assurance. 
 Big data and Gen AI LLM 
 

Management Consulting 
 Advisory services to clients on strategic planning and 

implementation. 
 Business strategy, designing architecture and use cases. 
 Business Agile Process Improvement, Re-engineering. 
 Agile Program and Project Management. 

Scaled Agile Transformation 
 Atlassian Solution Partner (Jira Align, Jira, Confluence, JSM). 
 Microsoft Solutions Provider (Azure DevOps, SQL, PowerBI) 
 Scaled Agile Framework (SAFe): Certified SPCs. 
 Lean-Agile transformation, training, and coaching. 

IT Talen Staffing 
 AI active talent search and outreach 
 We do SOW, contract, contract to hire, direct placement, and 

staff augmentation. 

 


